Missouri Community Action Directors Association

MACA Office . 2014 William Street . Jefferson City, MO
March 9, 2016

The Promise of Community Action...
Community Action changes people’s lives, embodies the spirit of hope, improves communities, and makes
America a better place to live. We care about the entire community, and we are dedicated to helping
people help themselves and each other.

Agenda

9:30am Open Meeting & Introductions David Miller, MOCA

9:45 Professional Development Series: Today's Top Financial Trends and their Impact On Your
Agency's Sustainability- Top Trends; Discussion of Financial Implications for MO CAN and
Your Agency; Plan to Minimize Threats and Leverage Opportunities

11:00am Break

11:15am Resume Professional Development Carolyn Sullivan, NCC

12:30pm Lunch

1:15pm NCAF Update David Bradley, NCAF

2:15 pm Break

2:30pm Round Table Discussion (Agency Benefit Survey Results, Cost Savings Discussion)
MCADA Members

3:30pm Association Reports

Region VII ACAA — Joel Evans, DAEOC & Aaron Franklin, GHCAA
MACA — Heather Lockard, MACA

NCAF — Darin Preis, CMCA, Treasurer

CAP — Penny Miles, CAPNEMO

Head Start — Pam LaFrenz, MVCAA

Next Meeting: April 13, 2016

MCADA'’s Vision...to be the foremost alliance of Missouri nonprofit executives




