MACA RESOURCE DEVELOPMENT PROFESSIONAL ALLIANCE (RDPA)
MACA Office e 2014 William Street e Jefferson City, MO

MEETING AGENDA

Tuesday February 23, 2016 from 10:00 am — 3:00 pm

Meeting Location: MACA Office — Training Room (see video conferencing option below)
I. Call to order, Community Action Promise and Introductions (Starts at 10 am)

IIl. RDPA Business Meeting
a. Nomination & Selection of RDPA Chair, Vice-Chair and Secretary for 2016
b. Approval of Minutes
c. Future RDPA Meetings — Topics, Dates & Requested Training

lll. Agency Updates: CAAs Share 2015 Results for RD and Upcoming Events in 2016
a. Grants/Contracts
b. Philanthropy/Foundation Funding
c. Earned Income
d. Funding Wish List for your Agency

LUNCH — On your own from 12 pm to 1:00 pm

IV. The Capitol Masquerade Ball & Charity Auction — Update and Lessons Learned
V. Coordinating a Major Donor Campaign in 2016 — Brainstorming

VI. Exploring the Role of the Grant Reviewer — Dr. Cheryl Avant
(Guest Speaker- Starts at 2 pm)

VII. Adjourn at 3:00 pm

Special Note: If you can’t attend this meeting at MACA in person and would like to join via
conference call or video teleconference, please contact Jeff Barlow at 573-634-2969 or via
email at jbarlow@communityaction.org. A webcam and internet connection are required and

a Google Plus account to use a Google Hangout. Jeff can walk you through it and test your
connectivity ahead of time. To learn more about Google Hangouts, visit:
http://www.google.com/+/learnmore/hangouts/. Please contact Jeff no later than Monday

afternoon to test your network connection prior to the meeting. For information on how to
join: https://support.google.com/plus/answer/1215273?hl=en&topic=1257349

Mission: To advocate for low-income Missourians and to strengthen the Missouri Community Action Network.

Vision: A state where all people and communities thrive.
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